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In line with its policy to limil the development of pre-
carious employment, Clarins has continued o reduce its
recourse to temporary personnel. Alter declining 19% in 2003,
the mumber of temporary employees declined o farther 10% in
2004 In 2004, for all French companies, an average of 36 tem-
prowary employment contracts was signed,
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Training

Beflecting the Group’s policy of providing employees with
opportunities o develop and reinforee their skills and expertise,
21% of pavroll was devoled to training in 2004, This alloeation
is considerably higher than the 16% rate required by T

[ A0, 3949 employees beneliled from training.

Internal mobility

Recruitment trends adhered to the Group's policy of the last
five years. Nearly 46% of the opening positions through open:
ended contracts (exeluding plants) were filled through internal
recruitment in Franee, allowing employees to diversify into new
areas and levels of responsibiliy, Internal vecenitment also
constituted the preferred solution in the foreign subsidiaries,
notably to fill senior management openings.

5. Environmental impact

In complianes with French reporting requirements
Clarins Group also publishes environmental impact indicators
o the seeond year These indicators stand for the period ended
December 51, 2004 and concern all Clarins administrative,
production and logistics sites located in France,

- Evvironmentally responsible use of raw materials

A pionecr in the use of natural ingredients in the serviee heauty,
for 50 years Claring privileged the use of plants in its products.
However, even il nawre offers inexhanstible resources, their

virtues are not easily identified. Using its cutting-edge techno-
logies, Clarins regularly enhances ils expertise in aromatherapy
and plytotherapy. Its laborstories work on every part of the
plant ithe leaf, flower, branch, rool, cte.} 1o discover new proper-
ties that ave immedistely exploited to further improve products,
To ensure the long-term availability of natoral resources,
Clarins prefers o use cultivated plants. Aceordingly, when
ilentifying new species, the laboratories comply with the
Convention on International Trade in Endangered Species of
Wild Fauna and Flora (CITES), as well as the Rio of Janeiro
canvenlion on biodiversity,

T 2004, 3,500 tons of raw materials were used in the production
of cosmelies,

- Rigorous consumer salety standards

Consumer safety is also a major priority of Clarins. For this
reason, adopting the principle of precaution, Clarins has
prohibited the use of derivatives of animal origin (eollagen,
lanolin, ete] in the prodoction process.

Clarins stopped testing on animals more than 15 vears ago.
These tests are now replaced by fn wive and i vitro tesling on
various cellular models (keratinoeytes, fibroblasts, melanocytes,
adipoeytes] to evaluate the safety anil effectiveness of products
before they ave introdueed on the market, Tn this wary, research
teams conduel todeity and performance tests on the active
ingredients and finished products in the cell culture laboratory,
This research is completed by in vive studies 1o evaluate
the toleranee, performance and aceeptability of products for
atargel panel chosen according to precisely defined eriteria
ol eligibility, Tolerance trials are conducted under the super-
vision of dermatologists, Performance tests used Lo recognize
anil approve methods make it possible to measure cutaneons
modifications cansed by the products.

To prevent any risks w consumers and the environment, Clarins
reduires its suppliers o provide a safetv evaluation certificate
confirming the maximuam dosage for cach product category for
which the ingredients ean be used without risk.

Clarins procedures assure product traceability and recall capa-
hility for three years. Through the batch number and planning,
the Amiens logistics platform is capable of meeting this regui-
rement for products up to the distribution center of foreign
stbsidiaries.

In France, every retailer distributing Claring products s
responsible [ assuring their traceability. Every foreign subsi-
diary is also responsible for tacking products up to the point
ol sale,

No product reealls have been vegistered by Clarins in 2004,
Finally, in compliance with new European legislation, labelling
o indicates how long products may be used onee opened,
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Promoting the reeyeling of pachaging

For several years, the Group has taken a number of measures
Lo prevent the use of substances difficull 1o reeyele in packa-
ging (minimizing use of heavy metals, eliminating PYC), For
this reason, Claring prefers the use of glass that is easicr o
recyele. For example, Glass packaging has been prefered for
the Multi Intensive line development.

As a member of Eco-Emballages, an organization responsible for
revyeling household packaging waste by indusirial companies,
Clarins has carefully studied every compaonent used inits packa-
ging to minimize weight and facilitate recycling (by for example
extending packaging life cveles through the use of refills),

Water and encrgy conseration

Materials used in produetion are regularly controlled to maxi-
mize energy conservation. Particular alitention is paid to clea-
ning procedures o minimiae energy consumption and use of
detergents.

Water and energy consumplion

Unit 2003 2004

Warer m' 54,93 | Sog

Bectricity MWh 5,382 10,099 |

Gas MWwh 11,183 11,509

Fuel MWWh 83 112
- \ir emissions

-

oM

The Group's industrial activity does not generate grecnhouse
gas emissions, The COZ released by the factores is limited
to emissions from gas-lired boilers used o heat nstallations,
In 2004, quantity CO2 emissions totalled 1,952 wons versus
2065 tons in 2003,

Regular improvements in wasle managemend
technigques

All waste ariginating from Group laboratories, industrial
operalions or logistics is subject to strict wasle management
procedures. After being collected, selected and sarted, it is
sl through appropriate channels 1o be recyeled into
environmentally inoffensive materials.

All Group produetion sites (Pontoise, Strashourg and Amiens)
sorl hazardous industrial (solvents, aleohaol, inks.., ) and nonha-
wardons waste [cardboard, plastics, glass, metal, wood, ete] to
optimize the recycling process. Measores are undertaken to
assure that employees are regulacly informed about and aware
of the importance of the selected soring svstems, The percen-
lage of reeyeled, reused or incinerated waste is continually
inereasing as efforts w identify disposal oullets best adapted
Lo new waste are ongoing. In 2004, more than 99% of Group
indlustrial waste was recyeled (915 in 2009,

2004 Anpnar, Buponr CLanims

Waste management (in tons) 1003 | 004
Manhazardous induserial wasse tlir) 134
Hazardous industrial waste 1,551 1,545
Storage 214 0
Energy recovery 475 1,152
Recycling 1,204 1,108
Percentage of recycled waste 90.7 591 |

. Secure production and logistics sites

Clarins Group has bwo industral planes in Franee loca-
ted in Pontoise and Strashourg which assure all production ard
a logistics platform in Amiens which supplies the 20 distrili-
tion subsidiaries and the exclusive agents.

The presence of industrial sites in France reduces and

tacilitates the management of their environmental il
For example, Clarins production and logistics sites are subject
to, laid oot and apersted according o French enviconmental
regulations [Frstallamons Classdes pour la Protection de FEniiron-
aemerit or fCPE When the sites are built, all measures are taken
to integrate installations in their environment and limil their
visual impact.
Group production sites are located in industrial parks where
there are no or few residential areas. In consequence, na inei-
dents of noise and olfactive disturhances have been recorded
Lo date,

Installations are phvsically separated so that the adverse
effects of an accident or fire, eventually oceurring at one of the
sites, are nob expected o have major consequences,

In effect, there is no risk of simultanecusly losing stocks of
packaging articles, production facilities and stocks of finished
aninils,

The existence of buller stocks, combined with the responsive-
ness of our supplices and se of outsourcing ensure that we
are capable ol rapidly responding if an aecident were to oecur
ab one of the faeilities, For these reasons, risks of major indus-
trial accidents would appear, except following exeeptional
oecurrences, Lo be correctly managed.
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Pontoise assures production for all Clavins skin care
and make-up products, “bath lines™ and dedvative
prrodhuets for Awzaro and Thierry Mugler brands

The: Pontoise plant houses nol only storage facilities for raw
mzberials anid paﬂkaging components, production and ]Itll'.kﬂ-
ging facilities but also the research and development centre,

Products manulactured at Pontoise do nol involve the use of

hazardous materials,

[n 200K, the site had a stall of 412 and manufactured 1785
million units,

This site, in aceordanee with applicable zoning requirements,
is equipped with all resources 1o meet salely obligations: fire
detection, intrusion protection, sprinklers, building securily
use the site is bordered on both
sides by a local road system, the risk of the spread of five is

personnel. In addition, e

limited. Securily audils ave perodically conducted al this site,
which is regularly upgraded as protection methods improve,

The Steashourg plant centralizes all Group aleoholic
prodduetion

T 2004 the modernisation of the Strashourg sile was completed.
Aninvestment of more than €7 million was devoted to upgrade
and enlarge the plant to ensure the entive perfume production
lor the Azzaro, Thiery Muogler, Clarins and Stella Cadente
brands, New tanks with a l'.}ilmc‘il_}' of SO0,000 litres of |111|'ﬁ|r||11
and 5 fully automated [illing stations now ensuee an annul
capacily of 4% million units (exeluding samples),

In 2004, this plant had a staft of 136 and manulacioeed 32,7
million wmils,

Bevanse signilicant quantiies of ethyl aleohol are used,
the: Steaslonarg site: is subject to a speeial regulatory anthorization.
The storage, moving, handling and use ol products considered
as hazardouns or pollutants and solid or ligguidd waste are carried
oul in separate impermeable areas in order to recover eventoal
leakage and runoll water: The slorage of flammable materials
and the preparation of perfumes ave assured in premises that
are separated and properly equipped [gas detectors, ex plosime-
ters, sprinkler systems, ete,),

The Amiens logistics platform distrilutes Group
JH:'HIIIIL'L\ worldwile
The: Amiens logistics platform with a stall o 117 assures storaze
for all finished products manulsetured at the Pontoise and
Strashourg plants, dispalehes these products to the 20 Group
subsidiaries and exelusive agents and makes direct deliverics
to perfinmeries and department stores in ecrlain Furopean
countrics, A few subsidiaries such as those of Switzerland
Singapore or Dubai in tarn redistribule these products o
agents servicing neighbouring markels. The other subsidiaries
have warehouses that manage sourcing for local points of sale
anil the assembly of promotional kits,

In compliance with woning requirements, Amiens is
equipped with the most advaneed secority systems.

Loading and unloading areas used by vehicles
tansporting liquids that ecould ereate a visk of water ar gronnd
pellution are leakproof and designed to be able to colleet any
aveidental spills.

2. Optimised sourcing management

Tor limil sourcing risks, the Group works with more
than 400 suppliers regularly audited to assure their reliabilitg
and uses as many as 00 ingredients (surface-active agent
surfactant, emulsifying agents, vegelal oils, testers, ete.) in the
manufacture of its produels,

The Clarins Laboratories usually have at least two dif-
terent suppliers for the more important ingredients in addition
Lo o stock of approximately wo months,

For certain raw materials provided by a single eountry,
larger stoeks are maintained. Beeause most supplies originate
lronn European countries, it is possible to meet production and
compnent needs o a just-in-time basis,

Gownls Tor the beauty and perfume activities consis)
prineipally ol rw materials (activie ingredients, the perfume
“juiee”, powiler, ete,) and packaging materials, The Group uses
subeonteactors for some make-up products,

Concerning the Perfinme Distribution activity, the Group
purchases finished products from companies holding (he
beands, with the exception of value sels that may be assembled
by s subsidiaries.

For promotional materials, it works with a number
ol companies specialized in the production of point-of-sale
articles (show cards, bags, pouches, displays, ete.),

The Group's 40 top suppliers provide 57% of raw mate-
rials and packaging articles. Tn consequence, there exists no
supplier dependency that could eonstitute & risk to production
eontinuily.

key Group suppliers

Raw materials Packaging articles
st Auriplast o
Charabot Raxam

Sederma Airless Systems
SACICFRA, aleis

Firmenich Saine-Gebain Desjonquéres
IFF Limnited Pochet

SEFPIC Alcan Packaging Cabal
Univar Merrreries de Masmieres
SILAB LGP, Mertier Emballages
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