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Rolling Out A Fragrance Policy In Your Workplace

If an employee approaches you with an accommodation request due to their adverse
reaction to strong fragrances, immediately start working with them to come up with
reasonable solutions. Consider adopting a fragrance policy like the one the city of Detroit
eventually did, advising employees that mild scents may be worn in moderation, but strong
or offensive scents that become detrimental to the work unit are not welcome. You could
incorporate it into your existing dress code policy, or create a stand-alone fragrance policy.

When announcing the new policy to your workforce, explain the general reason behind the
policy, but be sure to respect the disabled employee's privacy and keep their medical
information confidential. If other employees complain that their rights are being infringed
upon, explain to them that wearing a personal fragrance is not a need or a protected right,
while accommodating an employee with a disability is both a legal necessity and the right
thing to do.

If, after the policy is implemented, an employee comes into work scented too strongly,
discreetly pull them aside, gently point out that their fragrance is too strong for the
workplace, and ask them to refrain from scenting themselves that way in the future. If they
continue to ignore the fragrance restriction, treat it as an issue of insubordination and
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discipline them accordingly.

Reasonable Accommodation Ideas

In addition to or in lieu of a fragrance policy, here are some alternative accommodation
ideas you could adopt:

® Install an air purification system in the facility.
® Get a small air purifier for the employee to keep in their workspace.

® Move the employee's workstation to an area where they'd have less exposure to
fragrances.

® Designate certain areas of the workplace (e.g., meeting areas) as fragrance-free.

® Reduce the employee's face-to-face contact with co-workers or clients by permitting
them to conduct business via e-mail, phone, instant messaging, etc.
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